Elizabethtown Boys Club Board Meeting
November 14, 2007

Attendees: S. Heisey, B. DeGroft, B. Cook, R. Secord, D. Schoenberger, J. Fosnot, P. Rehrer, M. Rehrer, M. Ernest, R. Garber

Previous Meeting Minutes Reviewed: Corrected October’s meeting minutes with changes to the dates for the minutes
approved and the date of the meeting. Motion to accept the meeting minutes from October 10, 2007, with date changes, was first and
seconded.

Treasurer’s Report: List of Deposits and Withdrawals were read for the period of 10/1/2007 through 11/1/2007. Motion to
accept the treasurer’s report was first and seconded.

Poplar Street Report: Water to the Concession Stand, Bathrooms to get shut off in the next two (2) weeks. The concessions
stand to be cleaned out and closed for the season.

Cheerleading: The competition squads will compete at the Synergy Competition in Solanco on Sunday, November 18, 2007.
They will also compete in Baltimore on Saturday, December 8, 2007.

Baseball: Signups are expected to begin the 1* and 2™ or 2" and 3" Saturday’s in January, 2008. Flyers will be distributed to the
schools prior to the Holiday Break. Registration amounts set to encourage people to register online. Opening day will be held on
April 12, 2008 while games will begin on April 7, 2008.

Wrestling: There are currently 50 kids signed up. We are expecting that number to increase to about 60 participants. There is a
need for purchase of 20 wrestling singlets for this season. Preparations are underway for the January Sub Sale Fundraiser.

Football: We still have 8 uniforms that have not been returned. Mike and Brad are expecting to go through the football equipment
and inspect it for items needing replaced or repaired. Brad is currently reviewing questionnaires and summarizing responses. He has
received about 50-60 responses so far. Football restructuring planning is currently underway. The football helmets will be sent out
for reconditioning and repainting.

Fundraising: The next Bowl-A-Rama meeting will be held on November, 29, 2007 at Hennigans beginning at 6:30pm. Goal for
Bowl-A-Rama is $20,000.

Website/Media Update: We ended October with 1,535 visitors. November currently has 360 visitors. Year to date we have
seen 3,185 visitors while overall we have a visitor total of 7,870. Terry is finishing the online registration paperwork for Demosphere.
Online registration should be ready for baseball season. The new website design is expected to launch in late November to mid-
December.

Unfinished Business: The field committee position was filled by Mike Rehrer.

New Business: Spencer Heisey requested that all board members make a list of 3 people who should attend the Elizabethtown
Boys Club Monthly Meetings and try to get 1 of them to attend. The motion to put the meeting minutes online, without explicit
financial information, was first and seconded. The Elizabethtown Holiday Parade is scheduled for November 30, 2007 with an
alternate date of December 2, 2007 if there is a football game scheduled for November 30. The idea of having a Pot Luck Banquet for
the end of the year parties for sports was presented. Cindy Rowe Auto Glass donated Labor and Materials for replacing the
windshield on the bus. We will be sending a thank you to them.

Meeting Adjourned



