Elizabethtown Boys Club Board Meeting
12/10/08

Attendees: S. Heisey, T. Lonardi, P. Rehrer, J. Fosnot, K. Snader, T. Ernest, R. Garber

Previous Meeting Minutes Reviewed: The meeting minutes from November are not currently available.
They will be posted online when they become available.

Treasurer’s Report: The treasurer’s report was read and the motion to accept the report was first and
seconded.

GEARS/Facilities/High School: Heisey Construction built the screening for the concessions stand. The stand
also received a new coat of paint (Cream with Blue trim). A new aluminum exterior screen door was ordered
and will be installed soon.

Cheerleading: Tuesday, December 16 is the Cheerleading Party that includes uniform turn-ins. Bowl-A-Rama
information will also be handed out to the cheerleaders and their parents. About 40 cheerleaders participated in
the 2008 Elizabethtown Holiday Parade on December 5. There will be a small squad that will hold two
practices at Mill Road Elementary School as they will have a small routine to rehearse for the Mill Road Family
Basketball event that will take place in March.

Baseball: There is a meeting scheduled for December 17" to review changes for the 2009 season.

Wrestling: Approx. 70 registrations. Practices are divided out into three groups of 30 or less to make them
more manageable and to create a more 1 on 1 instruction for the kids. There are plenty of parents and
volunteers this year. The tournaments are picked (none mentioned). Donegal would like to form a league with
us for wrestling.

Football: No Report

Fundraising: Wrestling fundraisers will be distributed the week of January 19 at all practices. The fundraiser
will run for about 2 weeks and the pickup will be held on Feb. 4, 2009 beginning at 4:30pm

Website/Media Update: Keep sending in program updates and other items to post. The website saw 1,204
visitors in October before dropping to 572 in November. December to date has seen 113 visitors. This is the
slow time of the traffic until baseball draws closer and registration is underway.

Unfinished Business: No Report

New Business: The Bowl-A-Rama meeting will be moved to Wednesday, January 21, 2009 and will be from

7pm — 7:30pm. The EBC Board will then meet beginning at 7:30 to discuss plans for 2009 and to look at
creating budgets for this year.

Meeting Adjourned



