Elizabethtown Boys Club Board Meeting
April 14, 2010

Attendees: S. Heisey, J. Fosnot, P. Rehrer, T. Lonardi, C. Belicic, B. Cook, R. Garber, S. Brill, L. Wells-
Kahler

Previous Meeting Minutes Reviewed: March 10, 2010 meeting minutes were read & with a few minor
revisions, accepted by motion.

Treasurer’s Report: The Treasurer’s Report was read & accepted through a passed motion.

GEARS/Facilities/High School: 1) High School Sports Complex — interviewing organizations for needs &
requirements in preparation for fundraising.

Cheerleading: 1) A motion was made & passed to appoint Sharon Brill as commissioner. EBC welcomes
Sharon. She is excited about this opportunity and is open to all volunteers and help.

Baseball: 1) Opening Day ceremonies, scheduled for this Saturday the 17", start at 9:00 AM. Roger is the
moderator. In memory of Mike Marsh, his family will throw the opening pitch.

Wrestling: A motion was made & passed to appoint Mark Weissand as wrestling commissioner.

Football: 1) All is going well. The Quarterback Club has a lot of participation which is helpful for proactive
preparation. 2) Offensive & defensive clinics are targeted toward standardizing with the High School.

Fundraising: 1) Sub orders are coming in & due by April 17", Opening Day. 2) A Fall Fundraiser is under
consideration that includes online ordering credit throughout the year & selling incentives directly from the
company. 3) Hondru Chevrolet tickets are available that include a free oil change and raffle ticket. Cost is
$5.00. 4) Chicken Barbeque tickets are in & available for sale on April 17", 5) A Hoss’s Fundraiser is under
consideration for early June.

Website/Media Update: 1) Activity Report - February saw 439 visitors. March saw 606 visitors due to
Baseball registrations. April to date saw 273 visitors. Our year-to-date visitor count is 5,305. 2) All baseball
information is now up-to-date.

Unfinished Business: 1) Website review for score maintenance by coaches & commissioners: not really
feasible due to website structure and hosting site. The team will continue to look for alternatives. 2) Capturing
100% of registrations in one database to use data for fundraisers & email communications: using the current
online system is not really feasible due to the charges attached for every entry. The team will continue to look
at options for a single database.

New Business: none.

Meeting Adjourned



